
 
 

Mission 
 
The mission of Girl Scout Troop 3235 is to grow girls into leaders by teaching compassion, 
awareness, environmentalism, and self-confidence through service and outdoor activities. 
 

Meetings 
 
The troop normally meets the first and third Fridays of each month (as the schedule permits) 
from 3:30 – 4:30 pm (pre-meeting activities will be held from after school until the 
commencement of the meeting) in the Social Hall and/or Commons at Our Lady of Lourdes 
church.  If the school is closed there is no meeting. 
 

Communication 
 
File Box 
 
All Scouts will have a file folder located in the communication box, including a stapled envelope 
in the folder.  Please check the folder and envelope at pickup after each meeting.  In addition, 
there is an envelope for each level leader (Daisy, Brownie, Junior, Cadette) and a specific 
payment folder – please put communications to troop management in the appropriate folder. 
 
Email 
 
All Scouts parents need to verify their inclusion on e-mail distribution lists.  All leaders will be 
distributing information electronically and it is imperative that all troop members receive all 
communications. 
 
Troop Website 
 
Our troop website is http://troop3235.wikidot.com/.  Included on that website is a troop calendar, 
snack sign up, registration forms, and leader contact information.  The page is updated regularly. 
 

Administration 
 
Costs and Fees 
 
There is a $15.00 fee for annual national dues, payable at the time of registration.  There is also a 
$10.00 snack fee (per girl) to cover the cost of troop meeting snacks, payable at the parent 
meeting or when your daughter joins the troop. 
 
There are fees associated with camping and field trips.  The fees cover the costs of the venue as 
well as any extra supplies needed for the event.  Sometimes troop will underwrite part of the cost 
– the amount often depends on our fundraising success.  



 
 

Fundraising 
 
We have two major fundraisers throughout the year, nut sales in the fall and cookie sales in the 
spring.  Product sales are a good opportunity to introduce your daughter into the world of sales as 
well as a great way to facilitate a conversation on money management.  It’s also a tangible way 
to teach your daughter about self-esteem and keeping a positive attitude.  Product sales promote 
five essential skills – goal setting, decision making, money management, people skills, and 
business ethics. 
 
Nut/Magazine Sales 
 
Nut sales start at the beginning of September with delivery in the beginning of October.  We 
typically use the proceeds from the nut sales to fund our regular troop activities throughout the 
year as well as to purchase awards and patches. 
 
 Cookie Sales 
 
The most famous fund-raiser in Girl Scouting is Cookies.  Scouts take orders in January and 
make deliveries in the beginning of March as well as participate in booth sales.  This is our major 
fund-raising source, and the troop normally sees a pretty big profit.  We have enjoyed a number 
of rewards including Girl Scout Night at the Diamond, camping, T-shirts, and a lock-in.  We also 
donate money to various charities, including Comfort Zone Camp, the Blue Sky Fund, Henrico 
Christmas Mother, and Our Lady of Lourdes church. 
 
Since we do not charge dues, we rely heavily on these events as our sole source of income.  
However, we recognize that not all Scouts enjoy product sales.  In lieu of participating in the 
fundraising events, you can opt to make a donation to the troop.  Please see Lisa Callahan if your 
daughter wishes not to take part in the product sales program. 
 
Permission Slips 
 
Whenever the troop meets outside of the normal meeting location, a permission slip is 
required.  Normally, these need to be signed and filled out prior to the activity (which also lets 
adults know how many girls will attend).  Permission slips can be sent to the leader via e-mail, 
through the file box, or submitted online through the Forms page on our website.  
 
Health Forms  
 
We take these on every trip, so that should something happen to a Scout we will have all needed 
medical information at our fingertips.  Adults who travel with the troop should also fill these 
forms out.  Health forms are online and can be found on our Registration page. 
 



 
 

Driver Form/Adult Registration/Criminal Background Check 
 
All chaperones must complete a driver form which is also online and can be accessed using the 
above link.  In addition, all parents wishing to volunteer in any capacity (meetings, field trips, 
etc.) must register as an adult and complete a background check.  All forms can be accessed 
using the above link. 
 
Uniforms 
 
Uniforms can be purchased at the Girl Scout store at Council headquarters (the link is on our 
troop website).  Please let the store manager know you are a new Scout for Troop 3235 and she 
will get you everything you need.  Please specify you need all the starter pins and patches.   
 
Experience has shown the vest is easier to wear than the sash (doesn’t fall off the shoulder), and 
it holds more badges and patches than a sash. 
  

Badges and Recognitions 
 
Girl scouts earn patches, badges and recognitions after learning and performing certain skills and 
participating in certain activities.  While they are a fun part of the program, they are not integral 
to the philosophy of girl scouting.  Our meetings and field trips are structured around the three 
Girl Scout leadership keys of “Discover”, “Connect”, and “Take Action”.  Troop leadership will 
often find a patch that will fit our chosen activity; however that is not always the case.  We 
choose the activity first and then look for a patch/award, not vice versa. 

 
Program 
 
As scouts grow older, we try to shift more and more of the planning and ideas from adults to 
girls.  This still requires some adult idea input, but once the scouts seize upon the idea, we 
encourage them to be active participants in the planning.   
 
Leadership 
 
We want the girls to take responsibility more and more for running the troop.  You may hear 
them talk about the kaper chart (we hope!).  The kaper chart is a rotating list of leadership jobs 
within the troop, from snack hostess to cleaning up to leading the pledge(s).  In addition, the 
older girls may be given a portion of the badge to teach to the other Scouts.  This may require 
parent involvement.  She would take one requirement of her choosing and learn about it and 
teach it to the other scouts.  For example, if the scouts were working on a Money Management 
badge, a requirement might be learn about checking accounts.  The Scout would most likely need 
Mom or Dad’s help for this, and would only need to present a short overview about checking 
accounts to the other scouts.   
 
 
 



 
 

Field Trips 
 
We try to do some activities on weekends.  There are normally 1-2 camping trips a year, and 
another 4-5 field trips per year.  Attendance without a parent will be dependent on the comfort 
level of each individual Scout. 
 
Participation 
 
There are no awards for “100% attendance” in this troop.  Rather, we try to offer lots of different 
opportunities with the knowledge that family, school work, church, soccer, ballet, sickness, etc., 
will always impact someone in the troop.  We can’t always arrange the timing of all events to 
meet the schedules of all girls.  If a badge activity happens on the trip, we’ll let the girls who 
didn’t go know what they missed to make up later.  We don’t want anyone to ever feel pressured 
that attendance is mandatory.  Scouts must first and foremost always be something fun that 
your daughter WANTS to 
do.  
 

 



 
 

  
 

Parent Support 
 
We can’t do it without the help of many.  Here are the areas we always welcome help: 
 
The Cookie Sale (distribution day, booth sale ideas, cookie kick-off party) 
 
First Aiders (our rules highly recommend someone besides the leader be First Aid Qualified…if 
you are in the medical field, and are interested, please let me know) 
 
Drivers (see above for driver information form) 
 
Parents with expertise in a specific badge area who could teach it  
 
Meeting Volunteers (we need at least two adults at each meeting) 
 
What talents do you have that can help make this a better program for your daughter? 
 

Community Service 
 
Community service is a strong area of focus in our troop.  We participate in many different 
outreach activities.  We collect supplies for various charities, cleanup litter by partaking in 
Global Youth Service Day (GYSD) every spring by cleaning up the parking lot at Virginia 
Center Commons. 
 
We have also sent handmade cards to Little Sisters of the Poor and Project Zawadi (primary and 
secondary education/orphanage in Tanzania), attended craft days at Little Sisters of the Poor, 
donated cookies to Comfort Zone Camp, and donated funds to Catholic Relief Services (for a 
well in Ethiopia) and Zinduka (partner of Project Zawadi – for mosquito netting for children to 
protect from malaria) as well as Henrico Christmas Mother, the Blue Sky Fund, and Our Lady of 
Lourdes 
church. 
  
 

Outdoor Activities 
 
A major goal of Troop 3235 is to get the girls to enjoy and appreciate nature without leaving a 
trace that she was there.  Our avenue in accomplishing this goal is camping.  From the time your 
daughter enters as a Daisy, she will be preparing to go hiking, car camping, sleep outside it a 
tent, and then eventually take a backpacking trip (not until she is a Cadette or Senior). 
 
Not every person is comfortable in the out-of-doors, but millions of girls who have passed 
through Girl Scouting say camping is what they remember the most.  Our campouts range from 



 
 

the primitive (latrines) to the modern facilities.  Camping gives girls an exposure to nature they 
don’t get in their backyard, but more significantly, the things we do at campouts (hiking, fire-
building, outdoor cooking, etc.) gives them self-confidence and independence that cannot be 
measured.  Troop 3235 fosters these goals of Girl Scouts through girls only camping.  Parents 
and siblings are not allowed with the overall aim to remove dependence and instill independence 
and leadership. 
 
Equipment 
 
To maintain a minimum comfort level, your scout may need the following items when we go 
camping.  All major items can be easily rented at Blue Ridge Mountain Sports (BRMS) or REI.  
Scouts receive a 10% discount at BRMS. 
 
Tent: (The troop has some tents, please check with your leader to see if you need to bring 
one.) Try to get a tent with a full rainfly and as much mesh as possible for coverage, but 
ventilation.  3 person tents are nice for two people plus their packs – 2 person tents tend to be a 
bit tight with gear.  It is better to not skimp in this department if you intend on backpacking one 
day with your tent.  If you know you will never backpack then weight is less of an issue, but you 
will still want a tent with a good rainfly to insure you stay dry if it rains.  $40-$300 

http://www.llbean.com/llb/shop/54144?feat=1096-GN2  $233 – 3 person, lots of mesh, full rainfly  7 lbs 
http://www.campmor.com/outdoor/gear/Product___28254  $128  3 person less mesh, full fly almost 9 lbs 
http://www.rei.com/product/819973/kelty-salida-2-tent  $160  - 2 person lots of mesh, full fly 5 lbs 
http://www.campmor.com/outdoor/gear/Product___28491  $45 –  2 person, little mesh, partial rainfly 8 lbs 
 

Sleeping bag: Should be rated to 40 degrees as an absolute minimum standard. (I personally 
would not put my daughter in a 40-degree bag, as I know she would be cold.)  For guaranteed 
comfort in all cases, I would recommend a “20 degree” bag.  The degree ratings are averages, 
and some people sleep colder or warmer than others.  For the trips we take, no one should 
complain of being cold in a 20 degree bag; some may be cold in a 40 degree bag – and others 
who sleep “hot” may be fine in a 40 degree bag.   
 
http://www.campmor.com/outdoor/gear/Product___45335  $30 
http://www.rei.com/product/762091/rei-kindercone-30-sleeping-bag-girls $60 

 
Sleeping pad: Can be purchased at any Target, Walmart, Kmart, or outdoor supply store.  Pads 
are much more for insulation from the ground than for comfort when you are a child.  If you are 
an adult, you’ll need a better pad if you intend to be able to move in the morning! :-)  For the 
scouts, a pad will provide great and much-needed insulation from the cold ground, and help 
protect the sleeping bag.   
 
http://www.campmor.com/outdoor/gear/Product___62187  $30 Thermarest 
http://www.campmor.com/outdoor/gear/Product___41312 $12 closed cell pad 
 

Mess Kit: Don’t worry about getting the old aluminum mess kit sold at camping stores.  In fact, 
when we put hot food in those, the entire dish sometimes becomes too hot for a scout to 
handle.  A Cool-Whip container will work great for a bowl.  A cheap picnic plate will work for a 



 
 

dish.  Pick up extra spoons, forks, and knives at the dollar store or a garage sale.  Scouts need a 
mug (for hot cocoa, which we almost always have) and a drip bag along with their mess kit.  The 
best mugs are the insulated travel mugs with lids (available everywhere).  A drip bag can be a 
hosiery bag, available in the laundry section of any grocery store or Target/Walmart, etc.  You 
could also use an old mesh bag that oranges or onions often come in.  The bag should have a 
string so we can hang it up (with wet dishes inside) to drip dry.  (Best string: old shoelace from 
those sneakers your daughter grew out of).   
 
Water bottle: Can be an old syrup bottle, a one-half liter bottle of water from the grocery story, 
or a sports water bottle.  Best if there’s a way to carry it hands-free, whether that be with a strap, 
a fanny pack, or small backpack.   
 
Backpack:  Today’s youth backpacks are designed to be expandable (e.g., they grow lengthwise 
with the child).  The girls who move into Cadettes will be taking backpacking trips of increasing 
length.  From a practical standpoint, even though we only “car camp” right now, it’s still a 
challenge to carry a duffle bag, sleeping bag, sleeping pad, and anything else from a car parking 
lot to a campsite.  A backpack is much easier to manage.  There are several backpacking 
varieties that grow with kids from good outdoor companies, but I wouldn’t invest in one unless 
your daughter intends on backpacking.  If she does, buy it a month or two before the trip from a 
local outdoor retailer (REI, Blue Ridge Mountain Sports are the best) who can fit your daughter.  
If she is older and larger she might fit in an adult pack, otherwise you will need an adjustable 
one.  These range from $50 - $200 for a quality backcountry pack.  If you are looking for just car 
camping, a big school bag or duffle will probably work.  
 
Sweater/Fleece Jacket: ($20-$50) wool or synthetic – not cotton! 

http://www.campmor.com/outdoor/gear/Product___38830  $20 Fleece jacket 

Raincoat/Poncho: ($4-$100) a poncho is nice on the cheap, but a breathable jacket is really nice 
in the muggy and foggy Virginia climate. 

http://www.campmor.com/outdoor/gear/Product___18853  $30 rain jacket 
http://www.campmor.com/outdoor/gear/Product___46220  $4 poncho 
 

Carabiner: Keychain size links for snapping things onto packs etc… 

http://www.rei.com/product/618419/black-diamond-jivewire-funbiner-small  $2-5 

Folding Chair/Sit-upon: 

http://www.campmor.com/outdoor/gear/Product___41209  $37 backpacking crazy creek chair 
http://www.llbean.com/llb/shop/69254?feat=9925-GN2  $40 LLBean deluxe folding chair 
 

Personal/Hygiene: all manner of things from biodegradable soap to ditty bags are in this section 
at Campmor’s website…  

http://www.campmor.com/outdoor/gear/SubCategory___40000000226_200368388 



 
 

You can get many of these items from lots of different retailers.  I used the following sites to 
price this list.  I imagine some of these links above might be inactive, so you should search out 
items from the home web pages… 

www.rei.com 
www.llbean.com 
www.campmor.com 
 
www.sierratradingpost.com is also good for discounted gear. 

If you want to shop in Richmond for your gear Bass Pro Shops and Gander Mountain Sports are 
good for many of these things too, but have less knowledgeable customer service than REI and 
Blue Ridge Mountain Sports.  I have found a good way to go is to go to Blue Ridge and REI and 
talk with a salesman then price things on the net.  REI and LLBEAN also have excellent 
customer comments on their sites for comparing gear.  Campmor and Sierra are going to give 
you the best online prices, but you need to do some research and know what you want first.  I 
would avoid the big boxes like Dicks, Walmart, Kmart or Amazon.com as the customer 
service/expertise will be non-existent.   

PLEASE always put names on EVERYTHING your scout takes.  Socks, bandanas, eating 
utensils, and underwear are often separated from their owner!   
 


